
Request for Proposal: Program Expansion
Feasibility Report for Ten Oaks Project

Purpose
Help us plan to expand! The Ten Oaks Project’s Camp Ten Oaks program
has a substantial waitlist of young people who do not get to access
programming each year, all with an increasing desire for more summer
programs to attend where young people can be affirmed in who they are. In
order to accommodate more young people off of our waitlist, we are looking
to expand our sleep-away camp program.

Organisational Background
The Ten Oaks Project is a charitable, volunteer-driven organisation that
engages and connects children and youth from 2SLGBTQIA+ identities,
families, and communities.  Based in Ottawa, TOP was founded in 2004
and continues to offer a variety of essential programming each year.  We
offer two sleepaway camps for children and youth: Camp Ten Oaks, and
Camp Lifting Leaves.  We also offer caregiver education and support
programs: Families in Transition and Shaping Parenthood.  Community
workshops are also available as requested.

Project Background
Ten Oaks Project (TOP) is looking to expand our premier sleep-away camp
program, Camp Ten Oaks (CTO).  We have run highly successful
sleepaway camps since 2005.  During the first two years of the global
pandemic, TOP pivoted to virtual and day camp programming in an effort to
maintain programming and safety for those involved.  Upon returning to
sleep-away camps in 2022, our waitlist increased significantly without any
promotion. This large number of young people not experiencing the magic
of camp is something we hope to respond to quickly.

Working alongside the Programs Manager and Executive Director, the
successful candidate(s) will develop a proposal of CTO expansion that
includes: site inspection reports, transportation plans, non-traditional
options, cost projections, potential collaborations, and takes into account
our unique population and program needs.
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Ten Oaks Project rents campsites in southern Ontario to run our
programming as we do not own our own camp.

Timeline
Proposal Due: Friday February 3rd, 2023
Estimated project completion should be 3 months of contract signing

Budget
Through grant funding we have a maximum of $18,000 for this project.

Proposal Instructions
Please send proposals by 4pm of the posted due date to
lux@tenoaksproject.org.  Please include, at minimum, the following
information in your proposal:
● Why are you the right individual/group/firm for this project?
● What experience you have with 2SLGBTQIA+ communities?
● Your experience with summer camps.
● A detailed budget of how the funds will be spent in the 3 month
contract (contract funds include allotment for travel).

The Ten Oaks Project is committed to recruiting and retaining a racially and
ethnically diverse, anti-ageist, gender-varied, economically-mixed and
multi-abled staff and volunteer team of people from 2SLGBTQIA+ identities,
families and communities and queerspawn. We encourage
self-identification, and will be prioritising BIPOC (black, indigenous, people
of colour); as well as transwomen, transfeminine folks, and women with
trans histories.
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