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Introduction

Wow, what a summer! Not only was this the first year of Camp Ten Oaks since 2019, but we
experienced so much change! This was the first summer for our new Executive Director, Lux,
who joined us for both weeks of camps and enjoyed getting to know the staff and campers. For
Kymani, our Program Manager and Camp Director, this was his first summer with Camp Ten
Oaks as a sleep-away camp, and he enjoyed being in nature and in community with everyone.
We said goodbye to Olivia, our former Camp Director, who enjoyed one more summer at RKY
Camp with Camp Ten Oaks. We had a lot of new and returning campers and staff who helped us
have a truly incredible summer bringing the magic back to Camp Ten Oaks.

We must acknowledge a challenging start to camp this year. After engaging in multiple
strategies to prepare for staff illnesses, a seventh COVID-19 wave hit Ontario this summer and
significantly challenged our staff team the first week. In the end, the decision was made to close
the JACs and MACs cabins due to safety. This was a difficult decision to make, and more difficult
to receive, and we wish there had been a better outcome. We maintained strict COVID-19
protocols and had zero positive COVID cases during camp. We are so proud and thankful to the
staff, caregivers, and campers for working together to keep us all safe and healthy while at
camp.

The summer was full of laughter, tears, and a full range of emotions in between. We had no idea
what a talented crew of staff and campers we had! Our talent show and campfires consisted of
poetry, acoustic songs, group skits, comedy, and so much drag. You all love to put on a
performance, as a lack of stage or audience was never a deterrent for an opportunity to
celebrate yourselves. We couldn't applaud this more. There was also so much learning that
happened this year. Campers and staff shared knowledge about history, activism, identities,
cultures and interests. You were all fully invested in being in community with one another,
which made for a lovely summer.

We believe in a culture of accountability and improvement. The feedback provided by campers,
caregivers, and staff helps ensure that the program evolves in ways that benefit its stakeholders,
upholds the organization's mission, vision, and values, and holds Ten Oaks Project accountable
to the community it serves. We look forward to evolving the evaluation of Camp Ten Oaks and
are committed to making improvements along the way.

Thank you for an incredible summer. We are so excited to be the new stewards of the legacy of
Camp Ten Oaks and cannot wait to add our own special magic to the mix. We wish you a safe,
healthy, and happy few months until we see you again for the summer of 2023!

Lux Kymani Montgomery
Executive Director Program Manager and Camp Director

www.tenoaksproject.org
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Demographics

We had the capacity to host 176 campers. We had a total of 126 campers, 57 Camp Ten Oaks
staff, and 1 community volunteer health nurse, attend Camp Ten Oaks.

Registration forms allow folks to provide us with demographic information about campers if
they so choose. This information allows us to ensure that the campers and staff reflect the
promises that Ten Oaks Project has made in prioritising BIPOC (Black, Indigenous, and other
People of Colour) and Transfeminine campers and staff who have been historically and
intentionally excluded from camp spaces. This year we saw the highest inclusion of BIPOC and
Transfeminine staff we have ever had, and we continue to engage in best and promising
practices and evolve the program to keep this promise.

Campers:
Black, Indigenous and People of Colour: 19%
Gay, lesbian, bi, queer, etc. (i.e. not straight): 97%
Trans and Non-binary: 51%
Queerspawn: 56%
Neurodivergent: 39%
Disabled: 17%

Staff:
Black, Indigenous and People of Colour: 30%
Lesbian, Gay, Bisexual, Queer, and other non-heterosexual orientations: 75%
Trans and Non-binary: 49%
Queerspawn: 10%

Recommendation:
While hiring practices have clearly adapted this year to ensure BIPOC and transfeminine
representation on staff continues to increase, camper recruitment practices would benefit from
a review and adaptation to reflect the same priorities in representation among campers. Many
BIPOC campers expressed the challenges of being the only BIPOC person in their cabin.

Programming should also reflect populations that Ten Oaks Project prioritises. Recognizing and
honouring our relationship with the land and the Indigenous people who steward it, celebrating
community through music and dance, learning about our histories that aren't taught in schools,
and ensuring that resources are provided equitably ensures that BIPOC and Transfeminine
campers and staff are not only welcome, but celebrated and centred in a space that loves and
cares for them.

Our demographic questions and available options limit how folks can identify themselves and
therefore limit our reporting on this area. English is a limiting language that does not
encompass a full range of experiences for our staff and campers. Engaging in best and promising

www.tenoaksproject.org
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practices for gathering demographic information and listening to feedback will allow us to
develop a more fulsome picture of who attends Camp Ten Oaks.

www.tenoaksproject.org
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Areas of Strength

Ten Oaks Project has historically used a paper feedback form with campers to gain feedback
immediately before leaving camp. We recognize that this is not ideal. For Camp Ten Oaks West
we have adapted to an online survey that caregivers fill out with campers. This not only allows
us to gain information from caregivers as well, but gives campers the ability to gain some clarity
after the experience of camp. There are a lot of emotions to process at the end of camp, and
asking for feedback at this time can be challenging. Below is some information on our areas of
strength using both versions of evaluation.

Camp Atmosphere and other General Feedback:
● Most folks had a great experience at Camp Ten Oaks this year. We had a lot of new

campers who adjusted to the new environment quickly and thrived.
● Campers felt a lot of safety at camp. Some folks tried new pronouns, different names,

unfamiliar activities and untried foods. We celebrated how that feeling of safety changed
the ways our bodies moved, the language we used, and the ways we hold ourselves.

● COVID Protocols kept us all safe and healthy!
● We celebrated each other. For all the new experiences, lessons learned, successes and

struggles, we cheered each other on. We smiled, hugged, cheered and clacked fans to
show how proud we were of each other.

Accommodations:
● Most folks enjoyed their cabin groups. We learned about ourselves and our ability to

tolerate others. We learned strategies to calm ourselves, deal with noise, and generally
share personal space with others.

● Many campers developed friendships that lasted outside of camp, especially those who
live in cities with multiple campers from their age group.

Kitchen:
● Folks were thankful for three regular meals a day with snacks. For those with food

insecurity, this was a big relief.
● We ate our meals outside as part of our COVID protocols. Folks enjoyed being out in the

sun.
● Both sites had options for folks with dietary restrictions. Sometimes campers wanted

access to the specialized meals because they looked so delicious.
● Having access to food and snacks throughout the day was very important.

Programming:
● Having Centred Spaces is important.  Ensuring that campers can have dedicated time

and space to interact with folks with similar identities, especially with thriving adults
with similar identities, is an important part of reducing isolation for young people of
2SLGBTQ+ identities, families, and communities.

www.tenoaksproject.org
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● Having older campers facilitate all camp games created exciting opportunities for all
campers. Older campers developed leadership skills while younger campers built trust
and respect for others.

● Activities such as swimming, high ropes, and all camp games were highlighted
throughout the feedback from campers

Staff:
● We had an incredible group of staff this year. Folks came with a variety of skills, passions,

and interests that provided campers with a very fulsome experience.
● We had the largest BIPOC and Transfeminine representation on the staff team yet,

especially leadership.
● The leadership team did an exceptional job this summer. They worked to build new

community relationships ahead of camp to set us up for success and collaborated with
the staff to put on a very successful week at camp. The team adapted to a lot of change
this year, and we are so lucky to have them as part of the Ten Oaks Project community.

Staff Orientation:
● Holding a 3 day intensive training in person allowed staff to develop relationships and

trust with one another to support programming.

www.tenoaksproject.org
9004-400 COOPER STREET | OTTAWA, ON, K2P 2H8 | 613-223-9653 | info@tenoaksproject.org
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Areas for Growth

Utilizing staff and camper feedback, previous Camp Ten Oaks feedback reports, and leadership
observations the following are potential areas of improvement endorsed by Ten Oaks Project
leadership. Improvement plans are subject to capacity and budget. Ten Oaks Project will work
on our accountability to reporting improvement plan work moving forward.

Camp Atmosphere and other General Feedback:
● By focusing on the appropriation of African American Vernacular English (AAVE) by

non-Black folks we completely miss the intrapersonal, interpersonal, institutional, and
structural racism that is present at camp. By giving staff and campers strategies to
intervene in incidents of oppression, we make greater strides in anti-oppressive work
across the board.

Accommodations:
● Some campers struggle to keep track of their personal items. Campers would benefit

from an organizational system in cabins to keep track of small items such as hygiene
products.

● Some campers struggled with shared accommodations but did not bring tools to help
them adapt. Stuffed animals, favorite pjs, ear plugs, fidgets, headphones, and any other
tools that young people use to help them navigate new spaces must be prioritised by
families to support successful experiences

Kitchen:
● Spices and seasoning! Campers and staff recalled many delicious meals, but agreed that

some meals needed a little extra something. We recommend that campers and staff
bring a bit of their favorite spices to add to their own food to accommodate folks’
preferences.

Programming:
● More Centred Spaces! We had to adjust centred spaces to accommodate our COVID

protocols which limited the amount of spaces we could hold. We also heard that these
spaces could use some stronger facilitation, consistent use of opening and closing
strategies, and more time for campers to express themselves.

● Less “traditional” camp activities. We heard from several campers and staff that “if
traditional camp spaces historically and intentionally excluded us, why uphold
traditional?”

Staff:
● The anti-oppression work that was done was insufficient. While many White staff felt

the training was helpful, BIPOC staff disclosed they were providing education, patience,
and labour over and above their roles, or what would be fair. White staff were
ill-equipped to engage in anti-oppressive discussions with campers and regularly spoke

www.tenoaksproject.org
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over BIPOC staff. Transmisogyny was present in several interactions, according to
transfeminine staff.

● Prioritising hiring BIPOC and Transfeminine staff in a culture that upholds racism and
transmisogyny causes harm. It cannot be up to BIPOC and Transfeminine staff to
dismantle and challenge systems of oppression. Prioritising training in bystander
intervention and creating a culture of accountability through calling in and out allows for
increased safety for staff.

● Camp Ten Oaks has a long way to go in regards to Truth and Reconciliation.
● Staff are grouped into one of several categories (support, cabin counsellors, mental

health, physical health, and leadership). Each category requires BIPOC representation
and transfeminine representation.

● As a team we still have a lot of growth to do in the areas of Accessibility and Disability
Justice. We are committed to learning and unlearning, and developing actionable
changes to our culture and programming.

Staff Orientation:
● Training dates are far too early in the year to be effective. Folks do not necessarily have

opportunities to practice the new skills they learned in training which makes them
ineffective by the time camp starts. Having training closer to camp will allow folks to
recall and apply new strategies more effectively.

● We held a day-long anti-oppression training as part of our 3 day training intensive at RKY
Camp. We held BIPOC Centred Spaces before and after this training to receive feedback
from these folks. While they appreciated the training and trainer, they recognized that
White staff continued to take up the space, spoke over BIPOC staff, or were completely
checked out during training.

● Focusing training on skill development over knowledge sharing will provide staff with
increased ability to intervene.

● More time to learn and practice games and activities with campers is needed.
● Missing training because staff are unavailable or were hired after training occurred is a

challenge. There needs to be some sort of additional training for those who cannot
attend.

● Interview questions need to be adapted to better determine values fit, ability to centre
campers, skills in anti-oppression, and ability to intervene.

www.tenoaksproject.org
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2022 Feedback Action Plan

To be
completed
by Action/Deliverable Details Resource

Spring 2023
Develop transfemme
safety policy

Engage transfemme
campers and staff to
identity how to best
address transmisogyny at
CTO

Executive Director,
Camp Director &
Leadership Team

Spring 2023

Hire specific facilitators
for Centred Spaces and
develop toolkit

A combination of
grounding exercises,
guiding questions, and
circle process training will
equip staff and aid in
accountable practices

Executive Director,
Camp Director &
Leadership Team

Spring 2023

Revise Staff training
schedule and material to
provide staff with a
holistic approach to
caring for youth

Incorporate bystander
intervention training,
grounding exercises, and
practical camp skills such
as back pocket games in
staff orientation

Camp Director &
Leadership Team

Spring 2023

Develop recruitment and
retention practices for
BIPOC and Transfemme
campers and staff

Reserve staff positions
for BIPOC and
Transfemme folks.
Increase promotional
efforts to ensure BIPOC
and Transfemme campers

Camp Director,
Leadership Team

Spring 2023

Document and
consolidate CTO culture
and traditions

Collaborate with
returning staff and
campers to ensure the
significant cultural pieces
and traditions of CTO are
kept alive

Camp Director,
Leadership Team
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Closing Remarks

We would like to thank everyone who provided feedback about Camp Ten Oaks 2022. We see
the importance of all feedback, and do our best to create an improvement plan that reflects
feedback through the lens of our vision, mission, and values as an organization. We would also
like to thank everyone who has read this report in its entirety and know that you are a part of
our accountability.

Ten Oaks Project is a small non-profit organization with a team of 2.5 full-time staff. To ensure
that we have the capacity to run programs, follow through on improvement plans, and maintain
a healthy work/life balance we have closed the feedback process for 2022. We want to thank all
the stakeholders who made Camp Ten Oaks 2022 possible: camper families, staff, host sites,
funders, donors, and the larger community that supports the great work of Ten Oaks Project.

We look forward to seeing you in 2023.
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