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Introduction
2021 has been an eventful year! We are so grateful for all the love and energy that our staff and
campers brought this year. Camp Ten Oaks looked very different in 2021. While the ongoing
pandemic has continued to impact all of our programs, it could not diminish the magic of Camp
Ten Oaks.

Unfortunately, overnight camp was not a reality this year. However, the pandemic forced us to
return to the drawing board and see how we could remain true to our mission of connecting
2SLGBTQ+ children and youth. We had the opportunity to launch a day camp program that
allowed campers to experience a little bit of Ten Oaks magic. We ran two successful weeks of
day camps in Ottawa at Out to Play Forest and Nature School. The site was beautiful! Our
campers played field games, waded in the river, built forts, had deep discussions about identity
and sex ed, and made lasting connections. This camp program was similar to our origins. Nearly
two decades ago, Camp Ten Oaks began with 22 campers and a vision of narrowing the gap in
recreation programs for children and youth from 2SLGBTQ+ identities, families, and
communities. Similarly, this year we had a small group of campers and a desire to find
community despite COVID-19. Luckily, we were still able to invite and host campers from
different parts of the province.

The Ten Oaks Project is committed to the ongoing journey of examining and confronting
systems of oppression. This year we invited an external facilitator to host a training session on
Anti-Oppression, specifically in camp spaces. We continue to use feedback and
recommendations from staff and community members to make changes to our hiring,
training, and decision-making practices to better support our team. We faced many new
challenges this year. The pandemic forced us to continuously be ready to adapt to new health
and safety regulations. We tested staff during camp, required daily health screening, scheduled
hand hygiene into the program, and performed follow-up calls for our campers to ensure no one
developed symptoms after camp.

The challenges we experienced are lessons to look back on and learn from. We hope that these
lessons will push us to do better and be better. Ten Oaks, at its core, is motivated by the needs
of folks from 2SLGBTQ+ identities, families, and communities. Moreover, we are an organization
built on the strength of our community, and we would not exist without the valuable
contributions of our campers, volunteers, and staff. This report is based on all the feedback we
received through our camp evaluation forms filled out by our campers, camper families, and
staff. We share this report with our communities as part of our continual learning and ensure
transparency in our programming development and improvement.

We can’t wait to see you at Camp Ten Oaks 2022!

Kymani Montgomery
Programs Manager

www.tenoaksproject.org
9004-400 COOPER STREET | OTTAWA, ON, K2P 2H8 | 613-223-9653 | info@tenoaksproject.org
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Demographics
We had a total of 49 campers and 13 staff attend Camp Ten Oaks.

When requesting registration information from our campers and staff, we ask for a bit of
demographic data to ensure our programming reflects our diverse communities. It is optional to
provide this information, and the numbers below are based only on the folks who chose to
respond.

Campers:
Black, Indigenous, and People of Colour: 22%
Gay, lesbian, bi, queer, etc. (i.e., not straight): 71%
Trans and Non-binary: 49%
Queerspawn: 43%

Staff:
Black, Indigenous, and People of Colour: 7%
Gay, lesbian, bi, queer, etc. (i.e., not straight): 100%
Trans and Non-binary: 71%
Queerspawn: 0%

Recommendation:
Unfortunately, we still have gaps in representation regarding BIPOC, transfeminine, and
queerspawn folks at Camp Ten Oaks. It is recommended that we specifically survey BIPOC,
transfeminine, and queerspawn campers and staff further to investigate gaps in our recruitment
and retention processes.

It is also recommended that the program management continue to prioritize BIPOC and
transfeminine folks on the waitlists.

www.tenoaksproject.org
9004-400 COOPER STREET | OTTAWA, ON, K2P 2H8 | 613-223-9653 | info@tenoaksproject.org
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Feedback – Areas of Strength
Our standard feedback forms for campers and staff include a variety of questions around
programming, staff, training, and more. To help ensure we provided and maintained safe and
healthy practices, we added questions regarding our COVID-19 protocols. We hope that
including prompting questions will remind our campers and staff of aspects of camps they
enjoyed the most as well as the gaps in services. Below are some of the most popular elements
of Camp Ten Oaks.

Camp Atmosphere and other General Feedback:
● Overall, most folks had a positive experience at camp, and most folks will be returning in

2022.
● One of the main things folks loved about camp is the people and the community that it

brings together.
● Folks also love how the camp is a safe space where they can be whoever they want to

be.
● One of the hardest parts of camp for a lot of folks was going back home.

COVID-19 Protocols:
● Generally, most families were comfortable and grateful for the COVID-19 protocols we

put in place.
● Families especially appreciated the follow-up calls we did to ensure symptoms had not

developed after camp.

Programming:
● Most folks loved the activities they did at camp, and the following were some of the

most popular:
○ Many campers mentioned spending time at the beach was their favorite activity.

It turns out the Ottawa River is a great conversation spot.
○ Queering Sex Ed was one of our most popular activities.
○ Uno
○ Fire building
○ Shelter building
○ Ropes Course
○ Some campers listed “just being able to come to camp” as their favorite thing.

Staff:
● Many of our staff this year were new to Ten Oaks and new to summer camps completely.

Yet overall, campers stated they had fun and bonded with their counsellors.
● Debriefs at the end of each day served as a good source of feedback and sharing

knowledge.
● Making changes to the scheduling for the second week was an area that staff

appreciated.

www.tenoaksproject.org
9004-400 COOPER STREET | OTTAWA, ON, K2P 2H8 | 613-223-9653 | info@tenoaksproject.org
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● The staff team made many incredible connections, friendships, and mentorships that
have continued beyond the camp space.

● Camper-led conversations were also a highlight of the summer!

Staff Orientation:
● This year we held an Anti-Oppression training session. This training was facilitated by

someone who has years of experience in the camping industry, so they provided great
insight.

● Touring the site during staff training was beneficial to staff to get to know the space and
the land.

● The following were the most valuable parts of the staff orientation:
○ Hearing tips from experienced staff
○ Playing games to learn more back-pocket games

www.tenoaksproject.org
9004-400 COOPER STREET | OTTAWA, ON, K2P 2H8 | 613-223-9653 | info@tenoaksproject.org
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Feedback – Areas for Growth
Based on the feedback provided by our campers and staff, the following is recommended by the
Programs Manager to be implemented in the year 2022 and beyond, dependent on Ten Oaks’
staff capacity and budget.

Camp Atmosphere and other General Feedback:
● Including before and after care programs would be incredibly beneficial to support

families.
● It is recommended that transportation be provided for campers from an accessible

location to the campsite.
● Additional time should be spent during staff training to emphasize the importance of

how language that is used at camp can help or hinder the sense of a safe space. In the
first week of camp, we dealt with conflict regarding the use of language at camp.

COVID-19:
● It is advised that the daily health screening form be revised to make the document more

accessible and streamline.
● Depending on provincial and public health authorities, it may be valuable to test

campers for COVID-19 with rapid test kits before entering the camp space.
● If COVID-19 restrictions continue, finding more games that can accommodate safe group

play would be promising.

Programming:
● Camp leadership should consider a balance between flexible programming and

structured time for different age groups.
● Develop core structured programming that builds upon the individual and collective

strengths of staff.
● Some programming suggestions from campers:

o End of the week camp awards/superlatives
o Camp yearbooks in zine form
o Warm and fuzzy board for campers

Staff:
● Continue prioritizing BIPOC and transfeminine folks when hiring staff.
● Depending on the budget, consider having more support staff available to provide

instruction for specific activities.

Staff Orientation:
● It is recommended that staff training go further into anti-racism to help staff better

understand how to handle racism at camp and to learn more about the history of
whiteness in the camping industry.

● The forms of communication we utilized during camp (i.e., walkie-talkies) need to be
improved.

● More time spent learning games and ice breakers.

www.tenoaksproject.org
9004-400 COOPER STREET | OTTAWA, ON, K2P 2H8 | 613-223-9653 | info@tenoaksproject.org
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● More training pieces regarding communication with your fellow camp staff.

2021 Feedback Action Plan

To be
completed by Action/Deliverable Details Resource

Spring 2022

Continue to investigate
the gap in recruiting
BIPOC, transfeminine,
and queerspawn
campers and staff

Perform a needs
assessment to explore
the barriers for these
groups of camper and
staff

Executive Director,
Camp Director &
Leadership Team

Summer 2022
Standardize existing
training materials

Prepare a series of
detailed workshops that
include components on
anti-racism,
anti-oppression,
back-pocket games, and
camp communication

Executive Director,
Camp Director &
Leadership Team

Spring 2022

Prepare specific training
resources for staff to
incorporate principles
from training into camp
programming

Aim to continue building
on the goal of creating
safe(r) spaces for
2SLGBTQ+ children and
youth

Camp Director &
Leadership Team

Spring 2022

Revise the structure of
day camps (should Ten
Oaks have the capacity
to pursue in the future)

Perform a needs
assessment to identify
interests and barriers

Executive Director,
Camp Director, &
Leadership Team

Summer 2022
Develop self care system
for staff

This system can take
many forms such as
Self-care checklist,
resource lists,
designated staff
ombudsman, etc

Camp Director &
Leadership Team,
Camp Staff

Summer 2022

Improve financial and
physical accessibility in
relation to day camps

Aim to develop options
for families to access
camp including
transportation and
beforecare/aftercare

Executive Director,
Camp Director, &
Leadership Team

www.tenoaksproject.org
9004-400 COOPER STREET | OTTAWA, ON, K2P 2H8 | 613-223-9653 | info@tenoaksproject.org
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Closing Remarks

Whether you were one of our survey respondents, attended or hope to attend one of our
programs in the future, or a past, present, or future staff/volunteer, we appreciate the time you
took to read this feedback and recommendations report in its entirety. While this feedback
report primarily focuses on our day camp program, much of this can also be applied to our
overnight program as well!

The Ten Oaks Project is a small non-profit run by a small team of staff. We have implemented
new feedback processes to ensure that our staff has the time and capacity to run our growing
programs and community events, maintain a healthy work-life balance, and avoid getting
emotionally or physically burnt out. You can review the feedback process in detail at this link.
Please note that the 2021 Camp Ten Oaks feedback process has been closed, and we look
forward to connecting and hearing from you after the 2022 session. We would like to thank all
of our camper families, staff, volunteers, and our lovely host site for making intentional magic
happen at Camp Ten Oaks!

We look forward to seeing you at one of our programs in 2022!

www.tenoaksproject.org
9004-400 COOPER STREET | OTTAWA, ON, K2P 2H8 | 613-223-9653 | info@tenoaksproject.org

http://www.tenoaksproject.org/wp-content/uploads/2017/12/Feedback-Process.pdf

