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INDEPENDENT AUDITORS' REPORT
To the Members of
Ten Oaks Project

Report on the Financial Statements
We have audited the accompanying financial statements of Ten Oaks Project, which comprise the statement of
financial position as at December 31, 2012, December 31, 2011, January 1, 2011  and the statement of operations,
changes in net assets and cash flows for the year then ended, and a summary of significant accounting policies and
other explanatory information.

Management's Responsibility for the Financial Statements
Management is responsible for the preparation and fair presentation of these financial statements in accordance
with Canadian accounting standards for not-for-profit organizations, and for such internal control as management
determines is necessary to enable the preparation of financial statements that are free from material misstatement,
whether due to fraud or error.

Auditor's Responsibility
Our responsibility is to express an opinion on these financial statements based on our audits. We conducted our
audits in accordance with Canadian generally accepted auditing standards. Those standards require that we comply
with ethical requirements and plan and perform the audit to obtain reasonable assurance about whether the
financial statements are free from material misstatements.

An audit involves performing procedures to obtain audit evidence about the amount and disclosures in the financial
statements. The procedures selected depend on the auditor's judgment, including the assessment of the risks of
material misstatement of the financial statements, whether due to fraud or error. In making those risk assessments,
the auditor considers internal control relevant to the entity's preparation and fair presentation of the financial
statements in order to design audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the entity's internal control. An audit also includes evaluating the
appropriateness of accounting policies used and the reasonableness of accounting estimates made by
management, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained in our audits is sufficient and appropriate to provide a basis for
our audit opinion.

Opinion
In our opinion, the financial statements present fairly, in all material respects, the financial position of
Ten Oaks Project as at December 31, 2012, December 31, 2011, January 1, 2011, and the results of its operations
and its cash flows for the year then ended in accordance with Canadian accounting standards for not-for-profit
organizations.

Licensed Public Accountants
Ottawa, Ontario
October 20, 2014

Authorized to pratice accounting by the Institute of Chartered Accountants of Ontario
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     TEN OAKS PROJECT

AUDITED STATEMENT OF FINANCIAL POSITION

AS AT DECEMBER 31, 2012        

2012 2011
January 1,

2011
ASSETS

CURRENT ASSETS
  Cash $ 99,692 $ 56,700 $ 65,112
  Short-term investments (Note 3) 15,820 10,512 14,566
  Accounts receivable 0 505 0
  Government Rebates 13,648 10,043 8,232
  Prepaid expenses 3,276 0 0

TOTAL ASSETS $ 132,436 $ 77,760 $ 87,910

LIABILITIES AND NET ASSETS

CURRENT LIABILITIES
  Accounts payable and accrued liabilities $ 6,995 $ 5,329 $ 3,919

NET ASSETS
  Unrestricted 125,441 72,431 83,991

TOTAL LIABILITIES AND NET ASSETS $ 132,436 $ 77,760 $ 87,910

APPROVED ON BEHALF OF THE BOARD :

  Director ____________________  Director ____________________

See Notes to Financial Statements
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        TEN OAKS PROJECT

AUDITED STATEMENT OF OPERATIONS

FOR THE YEAR ENDED DECEMBER 31, 2012

2012 2011

REVENUE
  Fundraising $ 74,530 $ 65,956
  Donations 47,209 40,385
  Grants and Contributions 62,462 39,147
  Camp Fees 32,032 27,759
  Interest and Other 934 559

217,167 173,806

EXPENSES

  Human Resources 72,157 78,514
  Programming 34,679 37,825
  Office and General 15,965 23,674
  Occupancy Costs 15,393 17,419
  Fundraising 7,704 9,151
  Insurance 5,286 7,999
  Professional Fees 4,595 7,292
  Outreach and Promotion 8,378 3,492

164,157 185,366

 EXCESS REVENUE OVER EXPENDITURES $ 53,010     $ (11,560)

See Notes to Financial Statements
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TEN OAKS PROJECT

AUDITED STATEMENT OF CHANGES IN NET ASSETS

FOR THE YEAR ENDED DECEMBER 31, 2012

2012 2011

UNRESTRICTED

Balance, beginning of year $ 72,431 $ 83,991
  
 Net revenue (expenses) for the year 53,010 (11,560)

Balance, end of year $ 125,441 $ 72,431

See Notes to Financial Statements
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TEN OAKS PROJECT

 STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED DECEMBER 31, 2012

                                                                                                         2012 2011

CASH FLOW FROM OPERATING ACTIVITIES

  Net revenue (expenses) for the year $ 53,010 $ (11,560)

  Cash flows from current operating items  (4,710) (906)

   48,300 (12,466)

CASH FLOWS FROM INVESTING ACTIVITIES

  Guaranteed investment certificates redeemed (purchased) (5,308) 4,054

NET INCREASE IN CASH DURING THE YEAR 42,992 (8,412)

CASH, BEGINNING OF YEAR 56,700 65,112

CASH, END OF YEAR $ 99,692 $ 56,700

REPRESENTED BY

  Cash $ 99,692 $ 56,700

See Notes to Financial Statements
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TEN OAKS PROJECT

NOTES TO AUDITED FINANCIAL STATEMENTS

FOR THE YEAR ENDED DECEMBER 31, 2012

1. The Organization

Ten Oaks Project (the "organization') was incorporated as a not-for-profit corporation without share
capital under the Canada Corporation's Act. The organization is exempt from income tax in Canada
as a registered Charitable organization under the Income Tax Act (Canada). 

The organization engages and connects children and youth from lesbian, gay, bisexual, trans, two-
spirit and queer communities.

2. SIGNIFICANT ACCOUNTING POLICIES

The financial statements were prepared in accordance with Canadian accounting standards for
not-for-profit organizations and include the following significant accounting policies:

a.  Capital assets
The organization expenses capital assets in the period purchased.

b. Revenue recognition
The organization follows the deferral method of revenue recognition. Under the deferral method,
amounts received in the year for expenses to be incurred in the following year are recorded as
deferred revenue.

The organization's principal sources of revenue and recognition of these revenues for financial
statement purposes are as follows:

i) Unrestricted grants and donations are recognized as revenue when they are received. Restriced
grants and donations are recognized as revenue in the year in which the related expenses are
incurred. Donated materials and services which are normally purchased by the organization are
not recorded in the accounts.

ii) Fundraising and event revenue is recognized in the period in which the event is held.

iii) Investment income is recognized as revenue when earned.

c. Short-term investments
The organization carries its short-term investments at fair value. Unrealized gains and losses are
recorded as part of investment income.
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TEN OAKS PROJECT

NOTES TO AUDITED FINANCIAL STATEMENTS

FOR THE YEAR ENDED DECEMBER 31, 2012

2. SIGNIFICANT ACCOUNTING POLICIES (Continued)

d. Use of estimates
The preparation of financial statements in accordance with Canadian accounting standards for
not-for-profit organizations requires management to make estimates and assumptions that affect
the reported amounts of assets and liabilities at the date of the financial statements, and the
reported amounts of revenues and expenditures during the reporting period. Actual results could
differ from management's best estimates as additional information becomes available in the future.

e. Financial instruments
The carrying value of cash, accounts receivable, short-term investments, accounts payable and
deferred revenue approximates their fair value because of the relatively short period to maturity of
the instruments. Management is of the opinion that the organization is not exposed to significant
interest, currency or credit risks arising from the above financial instruments.

3. GUARANTEED INVESTMENT CERTIFICATES AND RISK MANAGEMENT

Guaranteed investment certificates are issued by a major Canadian chartered bank and bear
interest rates establised by contract. It is management's opinion that the organization is not
exposed to siginficant interest or credit risks.

4. IMPACT OF THE CHANGE IN THE BASIS OF ACCOUNTING

The organization elected to apply the Accounting Standards for Not-for-Profit Organizations, Part
III of the Canadian Institute of Chartered Accountants (CICA) Handbook, in accordance with
Canadian generally accepted accounting principles.

These financial statements are the first financial statements for which the entity has applied the
Canadian accounting standards for not-for-profit organizations. The financial statements for the
year ended December 31, 2012 were prepared in accordance with the provisions set out in First-
Time Adoption by not-for-profit organizations, Section 1501, of the CICA Handbook.

No adjustments were required to the opening balance of the net asset account at the date of
transition or to the prior year excess revenue over expenses in order to transition to the Canadian
accounting standards for not-for-profit organizations.
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TEN OAKS PROJECT

NOTES TO AUDITED FINANCIAL STATEMENTS

FOR THE YEAR ENDED DECEMBER 31, 2012

5.  COMMITMENT

The Organization has leased office space under an agreement which expired November 30th,
2012, at minimum annual rental payments of $750 plus applicable taxes. The actual operating
costs and realty taxes for the year ending December 31, 2012, total $8,250 plus applicable taxes.
Commitment can be extended to April 30th, 2014 by written amendent.

6. FINANCIAL RISK MANAGEMENT POLICY 

The Association is exposed to various risks through its financial instruments. The following
analysis provides a measure of the risks at December 31, 2012:

Credit risk

Credit risk associated with short-term investments is minimized by investing these assets in
Guaranteed investment certificates and mutual funds. Credit risk associated with accounts
receivables is minimized by regular evaluation of the credibility of debtors. Approximately 30% of
accounts receivable at year end comprise amounts receivable from CRA and membership fees
for the 2012 fiscal. The organization must make estimates in respect of the allowance for doubtful
accounts. 

Liquidity risk

The Association manages its liquidity risk by regularly monitoring forecasted and actual cash flow
and financial liability maturities, and by holding assets that can be readily converted into cash.
Accounts payable are normally paid within 30 days.

Currency risk

The Association’s functional currency is the Canadian dollar. It does not enter into foreign
currency transactions and does not use foreign exchange forward contracts. At December 31,
2012, the Organization had no investments exposed to currency risk.

Interest rate risk

The Association is exposed to interest rate risk with regard to its cash, short-term investments
and capital lease obligation. Fluctuations in market rates of interest on cash and the capital lease
obligation do not have a significant impact on the organization’s results of operations. Guaranteed
Investment certificates and mutual funds are not exposed  to significant interest rate risk due to
their short-term nature


