


At the core of what we do you’ll find our mission, vision and values. These inspire, inform and guide 
every aspect of how we work at the Ten Oaks Project. 

Our Mission
The Ten Oaks Project engages and connects children and youth from LGBTQ (lesbian, gay, bisexual, 
trans, two-spirit, queer) communities through programs and activities rooted in play.

Our Vision
The Ten Oaks Project is a leader in meeting the needs of children and youth in LGBTQ families and 
LGBTQ youth. Our work is inspired by camp and grounded in social justice as we strive to create safer 
spaces and grow positive peer networks for all children and youth.

Mark Schaan - VP and President (as of October 2008) ++ 

Holly Wagg - President (until October 2008) +++

Kate Burke - Treasurer + 

Chris Cowperthwaite - Secretary +

Aimee Bruner  +++

Salina Eldon +++

Elpis Law  +++

Pam Murphy + 

Lenore Newman +++

Sonja Prakash +

Andrea Poncia +++

Marnie Potter +

Lee Rose + 

Elizabeth Tyler + 

Larisa Williams +++

Board Terms:  +  2008 - 2010    ++  2007 - 2009     +++  2006 - 2008



Our Core Values
 
Empowerment Through Play
What we do is fun - and lots of it! Our work is 
grounded in asset-based philosophies that use 
play to effect personal change, enhance 
self-esteem, develop leadership and foster 
independence. We believe that by bringing 
children and youth together to play and engage in 
recreation, we can build their confidence, forge bonds and 
facilitate understanding.

 
Learning by Doing
We believe that the best way to understand how the world works, and how to change it, is to engage in 
it. To facilitate this we ensure our programs are rooted in experiential education, or hands-on learning, 
that inspires active engagement, piques curiosity, and creates spaces where questions can be asked, 
investigations conducted, successes celebrated and mistakes learned from.

 
Social Justice
We strive to make the world more fair, push to see society value all people more, and try to better 
understand and respect our environment. By critically reflecting upon the way in which human rights 
are manifested in the everyday lives of people, we are challenged to provide equitable opportunities and 
representation in a real and substantive way. Our commitment to economic accessibility and respect for 
the diverse voices in our communities flows from this goal.

Collaboration and Innovation
We do things a bit differently. Forging relationships that are strong and collaborative is at the heart of 
what we do. The communities we serve are engaged in every aspect of what we do. We strive to evolve 
by adapting and adding our flavour to existing best practices. What we do, we want to do well, and we 
recognize that the way to do that is to build on the strengths of our community.

People
Fundamentally, we are an organization that is built around people - their hopes, their abilities, and 
their uniqueness. We understand children and youth as persons in their own right and aim to provide 
experiences that develop, support and empower them. The organization, as its core, is motivated by the 
needs of children and youth with LGBTQ parent(s) and LGBTQ youth. Moreover, we are an organization 
built on the strength of our community and we would not exist without the valuable contributions of 
our volunteers, staff, directorate, sponsors, donors and community partners. 



Message from the Presidents...

If an organization’s growth is anything like that of a child, then the Ten Oaks Project has 

triumphed through its early childhood years. In 2008, now four years old, the organization has 

come into its own! Like any good parents we welcome the growing independence. But, we also 

cannot seem to understand how our little organization has grown so quickly! 

This year was very much about this development as we saw our ongoing plan for

succession taking root. This succession is perhaps most noticeable in this letter

as you will see both of our names at the bottom of this page. This partnership

has been incredibly rewarding for both of us. 

We were struck by what a meaningful year 2008 was for the project. 

We continued to tell the stories of the children and youth of LGBTQ

communities, recognizing our important role as Canada’s only organization

to serve both children and youth in LGBTQ families and youth who are

themselves LGBTQ.  These written and photographic stories touched many. 

By all accounts, 2008 was a banner year for Camp Ten Oaks. Feedback from

this summer was overwhelmingly positive, and was a fitting tribute to the

tireless efforts of Julia Alarie, our outgoing Camp Director.  With 58

registered campers ages 8-17, we experienced all the joys of summer camp. 

This year the Board committed to the development of a new youth leadership program which has 

now come to be known as Project Acorn. We believe this program for youth ages 16-24 will be 

totally unique and hugely meaningful for all involved as we look forward to its launch in 2009.  

We also were able to use this year to build the foundations for future organizational growth and 

continued sustainability. 

All of this we could not have done without the support of our incredible community. With your 

jaw-dropping support of our annual Bowl-A-Thon, your gifts to support our spring donor 

campaign, the amazing third party fundraisers, the trust you place in us by allowing us to spend 

time with your children, the partnerships you’ve formed with us as youth advisors, and just the 

patience and kindness you’ve displayed, you have allowed us to grow and become strong. 

Thank you for making 2008 a wonderful and memorable year. 

Warm regards,

Holly Wagg      Mark Schaan

President  - April 2004 - October 2008  President - October 2008 - present

Mark & Holly



The Annual Camp 
Bowl-A-Thon
raised $32,400.

Volunteers contributed 
more than 7,500 
hours in support of 
the Ten Oaks Project 
and its programs. 

The LIX Chicks were 
the top fundraising 
team at the 
Bowl-A-Thon, raising
a whopping 
$5,724.

Hired our first-ever
staff member, a part-time 
office coordinator.

2008 Summer Camps 
insert in the Ottawa 
Citizen published some 
handy tips for parents 
on how to choose a 
summer camp
written by us here 
at the Ten Oaks Project.

Ten Oaks Project
creates a
Facebook page.

Marched in Ottawa 
and Peterborough 
Pride and tabled at 
Toronto Pride.

2008 Highlights

succession plans 
for our programs and 
the Board of 
Directors.

Worked out 

Committed to the 
development of a new 
youth leadership 
program.







A busy year for the  
Ten Oaks Project
In 2008, the Ten Oaks Project continued to connect with the full diversity of 
our LGBTQ communities. We connected with some amazing young people at 
the Ottawa-Carleton District School Board’s Safer Schools Forum, we shared 
best practices and resources with GLBTTQ Youth Service Providers Network 
in Ottawa, and we saw the Pride in all of our children, youth, parents and 
volunteers as we marched and shared our stories in Toronto, Ottawa and 
Cornwall.

Our founders were recognized for their trailblazing in a feature article on 
queer adoption, a number of Ten Oaks Project youth were featured in Capital 
Xtra’s Ultimate Pride Guide, we participated in a great movie day with 
the Divergence film initiative, and we continued to have Ten Oaks Project 
volunteers actively supporting our community at a host of community 
events.

Board members Sonja Prakash and Holly Wagg attended the annual  
Ontario Camping Association conference to deliver a presentation 
 entitled “Who is in Your Camp Family” to help camps become more  
inclusive around issues of sexual orientation, gender identity,  
race, ethnicity, class and family structure. 

We are also pleased to announce that we  
are in the early stages of developing a  
leadership camp for youth of LGBTQ  
communities, ages 16-24, which we hope to 
 launch in Ottawa in 2009. We’ve assembled 
as amazing 8-member Youth Advisory  
Committee to help guide the development 
 of this new program that will be  
known as Project Acorn.



JANUARY 1, 2008 TO DECEMBER 31, 2008

BALANCE SHEET 2008

ASSETS

Cash
Guaranteed investment certificates
Amounts receivable
Prepaid expenses

TOTAL ASSETS

15,694.00
13,879.00
2,750.00

934.00

33,257.00

LIABILITIES & NET ASSETS

CURRENT LIABILITIES
Accounts payable and accrued liabilities 
NET ASSETS
Unrestricted

1,093.00

32,164.00

33,257.00

Statement of financial position

Audited financial statements and additional financial information is available upon request.

1% Interest & Other

17% Camp Fees

21% - Grants & Contributions

29% - Donations

32% - Fundraising

6.5% Fundraising

13% - Management 
           & Administration

80.5% - Programming

REVENUE

EXPENSES

TOTAL LIABILITIES & NET ASSETS



Our Supporters

Donations over $5,000
Ontario Trillium Foundation
TELUS Community Board (Ottawa)

Donations $1,000 to $4,999
Community Foundation of Ottawa
Community One Foundation

Grove Sponsors  
Donations over $1000
Jay Keystone
In honour of Sydney Isabelle 
Keystone-Chambers
Mark Schaan

Oak Sponsors  
Donations $500 to $999
Tina & Denis Alarie
W. C. Graham
Donna Keystone 
In honour of Jen Keystone
Marc Morisset
Lenore Newman
Marlies Schaan
Gary Smith
Ariel Troster
Holly Wagg & Julia Alarie
Chris Wahl
Stephen Wahl

Seedling Sponsors
Donations $100 to $499
James Ayres
Shannon Blatt
Sarah Belanger
Celina Carroll
Milton Chan
Cindy Cohen
Mary Dear
Julie DeMarchi
Vincent Drmovscek
Louise Fleming & Sibyl Frei
Julia Garro
Gary Gilfillian
Philip Hamilton
Marc Kemerer
Douglas Kerr
Carolyn Keystone
Dr. Ed & Sue Keystone

Andrea Madan
Catherine Maunsell
Kevin McEvenue
Adrian Mitchel
George Molloy
Robert Oliphant
Christine Peacock
D. Bayne Perrin
In honour of Sonja Prakash
Catherine Purdy
E. Jean Robinson
Barbara Rodwin
Jeannelle Savona
Aaron Sewards
Mary-Lou Sutton
Pamela Turpin
Craig White
Philip Wong
Stephen Woods
Darrel Zehr
 
Acorn Sponsors
Donations under $99
Dianne Allen
Elena Abel
Chris Bellamy
Liz Benjamin
James Baker-Wishart
Michelle Boyce
Robert Brien
Alan Budarick
Kate Burke
Hugo Cadena
John Campey
Cheryl Champagne 
Lucy Chapman
Leslie Chudnovsky
Christopher Cowperthwaite
Loren Crawford
Patrick David
Tracy Davidson
Julie de Chantal

Foundations, Community Groups  
& Corporate Donations

Individual Donors

Dave Deveau
Gerald Dimnik
John Donald
Helen Eastcroft
Manal Elawar
Salina Eldon
In honour of Bruce Faiers
Anne Farrington
Susan Feldman
Geena Green
Luc Guerremont
Christopher Hayden
Jesse Helmer
Marion Hester
Andy Ikster
Wendy Ireland
In honour or Jim & Colin Jones
Jim Jones
Joanne Kacaba
Lisa Kelly
George Kouri
Barry Kranyak
Jules Kronis
Joseph Kuzma
Monique Laplante
Beverly Lepischak
Ellie Long
Roger Love
In honour of Tony Lovink
Mary Martone
Randy Mayes
Hazel McDonald-Wagg
Paul McKone
Sherri McLean
Dana McNicol

Kenneth Mews
Will Miller
Erin Mills
James Nason
John Olding
Cherie Payne
William Payne
David Pereira
DB Perrin
Marnie Potter
Jocelyn Porter
Margaret Price
Jason Risley
Michael Robinson
Jeff Rohrer
Amanda Ryan
Debra Seaboyer
Scott Simonini
Adam Smith
Michelle Smith
Shawn Smithson
Dan Stapleton
Matt Stone
Rebecca Sugarman
Michelle Sweeny
Shawn Syms
Alex Thomson
Andy Thomson
Ryan Van Wert
Peter Waite
Joseph Wear
Craig White
Leah Wiener
Laurie Willemsen

Many thanks to all of our 
supporters and donors, 
including those who chose 
to remain anonymous.

Donations under $1,000
Ashton & Associates
Charities Aid Foundation America
Council of Canadians, In honour of Ariel Troster
Crime Prevention Ottawa
Gender Mosaic
Kent Ford Design Group Inc.
Navigator Ltd.
 
Donations In-Kind
Mountain Equipment Co-op, Ottawa

Third Party Fundraisers
Carleton GLBT Centre for Sexual and Gender 
Diversity
Cocktails for Camp - Chris Cowperthwaite
Heart’s Desire Dance - Kim Meecham
MAD for Dancing - Jane Rounthwaite &  
Kathleen Wynne
Nymph*mania - Julia Garro
Rideau Speedos



More than 150 people (that’s 23 teams!) participated in the 2008
Camp Ten Oaks Bowl-A-Thon, raising a record-setting $32,400. 
Our top Bowl-A-Thon team, the LIX Chicks, raised a whopping $5,724, the 
highest amount ever raised by a single team at this event.

SUPERSTAR AWARDS FOR THE HIGHEST FUNDRAISERS

Team - LIX Chicks ($5,724)
Adult - Chris Cowperthwaite ($1,600)
Youth - Eva Comeau ($250)
Child - Brandin Lawrenson Wagg ($266)
Adventure Bowl Champions - Pink Triangle Youth
Outrageous Team Spirit - Women at Sea/Out Stuff

2008 BOWL-A-THON SPONSORS

EVENT SPONSOR  OutStuff.ca

MEDIA SPONSOR  Capital Xtra

LANE SPONSORS  Dr. Charles Anthony Utovac, Dentistry
    Jennifer Stewart, Realtor
    TD Canada Trust
    Mann & Partners, LLP
    Ensight Canada

PRIZE DONORS

Lululemon Athletica
Mama Grazzi's
Mother Tongue Books
Mrs. Tiggy Winkles
National Capital Region YMCA-YWCA
Newport Restaurant
Ottawa 67s Lansdowne Park
Perfect Books
PomPom
Purple Cow
SAAB Salon and Spa
Second Avenue Sweets
Shopper's Drug Mart Beauty Boutique
Shoreline Surf Shop

Sophia Esthetics
Starbucks Coffee Company
Sublime Hair
Tara Batchilder, Massage Therapist
The Comic Book Shoppe
The Courtyard Restaurant
The Lindenhof European Cuisine
The Mud Oven
Tickled Pink
Tivoli Florist
Top of the World
Venus Envy
Wild Oat
Yuk Yuk’s

2008 Bowl-A-Thon 

Aunt Olive's
Beechwood Village Chiropractic Centre
Bridgehead
Bytowne Cinema
Canadian Museum of Civilization
Collected Works Bookstore
Cosmic Adventures
Divine Hair & Tanning
Elgin Street Video
Glebe Emporium
Glebe Pharmasave
Great Canadian Theatre Company
Harnn & Thann
Joe Mama
Le Spa



205-255 Montreal Road 
Ottawa, Ontario K1L 6C4

613.321.2825

www.tenoaksproject.org
info@tenoaksproject.org

Charitable Organization # 
85521 5471 RR0001




